
The course gives a clear 
understanding of the rules of 
Scrum through its empirical 
foundation.

Students can act as a Scrum 
Master for Scrum Teams as 
well as stakeholders from an 
in-depth understanding of 
servant-leadership.

Hence, they are effectively  
able to start using Scrum or 
increase its effectiveness if 
already underway.

The 2-day Professional Scrum Master course covers the principles and (empirical) process theory
underpinning the Scrum framework, and the role of the Scrum Master. This course is a combination
of instruction and team-based exercises, and teaches what is at the heart of the Scrum and Agile
movement.

PSM is the cutting-edge course for effective Scrum Masters and for anyone coaching a software
development team toward increased efficiency and effectiveness. The course includes advanced
thinking for servant-leadership and behavioral shifts.

Throughout the course, students are challenged to think in terms of the Scrum principles to better
understand what to do when returning to the workplace.

Course Description

Professional Scrum Master Course
Created by Ken Schwaber, Scrum.org and the Professional Scrum Trainer Community

This course is an approved Reindustrialisation and Technology Training Programme (RTTP), which offers up to 2/3 course fee 
reimbursement upon successful applications. For details: https://rttp.vtc.edu.hk.

Programme code 10011128-05

Date and time
10-11 Jun 2021
(9am-5pm, Total: 14 training hours)

Venue

Classroom 126, HKPC Building, 78 Tat 
Chee Avenue, Kowloon Tong

or Online Broadcast 
subject to the situation of COVID-19 

Language
Cantonese, supplemented with 
English terminology

Course fee
HK$7,800* 
(May apply up to HK$5,200* subsidy)

Upcoming  Course
Offerings on 
Scrum

• Professional Scrum Foundations
• Professional Scrum Product Owner
• Professional Scrum with UX
• Scaled Professional Scrum

Course Fee: HK$7,800* (May apply up to HK$5,200 subsidy)
*Maximum saving, with the final grant subjects to approval.



The Professional Scrum Master course is for anyone involved in software development using
the Scrum framework. It is particularly beneficial for those people within an organization
accountable for getting the most out of Scrum, including Scrum Masters, managers, and
Scrum Team members.

Trainer

Lorenz CHEUNG is the first and the only Professional Scrum Trainer (PST) in Hong Kong, one
of the 305 PST in the world Scrum Master. With experience working in Fortune top 500
companies in London and Hong Kong and technical / software engineering background, he has
the practical experience on how to bring agility to Enterprise and help them to adopt and
scale Scrum. Besides Scrum, he is also a practitioner of Kanban, Lean, Innovation, Design
Thinking, he just led the team for Best Mobile App at Hong Kong ICT award 2016.

Who Should Attend?

Course Outline

Content (highlights)

• Scrum Theory and Principles
• The Scrum Framework
• The Definition of Done
• Running a Scrum project

• Working With People and Teams
• Scrum in Your Organisation
• The Role of the Scrum Master

1. Scan the QR code to complete the enrolment and payment online.

2. Mail the crossed cheque with payee name “Hong Kong Productivity Council”  (in HK dollar) 
and the application form should be mailed to  HKPC Academy, Hong Kong Productivity    
Council, 3/F, HKPC Building, 78 Tat Chee Avenue, Kowloon (attention to Ms Cherry LAM).  
Please indicate the course name and course code on the envelope. 

Enrolment Methods

Enquiry Ms LAM | +852 2788 5800 | ecinfo@hkpc.org

Enrolment Link

Assessment Certification

All participants completing the Professional Scrum Master course will receive a password to
attempt the PSM I assessment, and are also entitled to a discount on the PSM II assessment.
The industry-recognized PSM certifications require a minimum passing score on the
assessments.

Professional Scrum Master Course
Created by Ken Schwaber, Scrum.org, and the Professional Scrum Trainer Community

Supporting Organisations

https://www.hkpcacademy.org/2020/12/29/10011128-05-professional-scrum-master-course/

