Professional Certificate in

Agile Project Management (PMI — ACP®) P

Course Fee: $9,000 (May apply up to $6,000 subsidy) Applying
RTTP

*Maximum saving, with the final grant subjects to approval.

This  certification  programme is Programme
designed for agile project management code

practitioner to facilitate Industry 4.0
and Enterprise 4.0 and delivered by PMI
Authorized Training Partner and
Approved Trainer.

26 to 28 Apr 2022 (Tue to Thu)
9:30-12:30 & 14:00 — 18:00
(7 hours per day, 21 hours in total)

Date and
time

HKPC Building, 78 Tat Chee Avenue,
Kowloon, Hong Kong. (Kowloon Tong
MTR Station)

Participants are eligible to attend PMI
Agile Certified Practitioner (PMI-ACP®)
examination. Learning hours of this
training are also eligible for claiming

PDU/CEU/CPDs. Cantonese (Supplemented with

Language English) | Teaching Note in English

Target Audiences:

1. PMI-ACP Exam Takers

2. Agile Project Management Course fee
Practitioner

Introduction

Agile project management is an interactive method of determining requirements of projects
in a highly flexible and interactive manner. It is a method of doing projects by empowering
and trusting people, acknowledging change as norm, and promoting constant feedback.

HKS 9,000*
*May apply up to $6,000 subsidy

Characteristics:

1. Place importance on individual and interactions over processes and tools
2. Work software over comprehensive documentation

3. Customer collaboration over contract negotiation

4. Responding to change over following a plan

*A Certificate of Completion will be awarded to qualified participants.

This course is subject to approval under the Reindustrialisation and Technology Training Programme(RTTP) with

up to 2/3 course fee reimbursement upon successful applications. For details: https://rttp.vtc.edu.hk.



Programme Content

Training Outlines

I. Agile Principles and Mindset

II. Value-driven Delivery

. Stakeholder Engagement

IV. Team Performance

V. Adaptive Planning

VI. Problem Detection and Resolution

VII. Continuous Improvement (Product, Process,
People)

Case Analysis :
1. Insurance Robotic Agent

Professional Certificate in Agile Project
Management (PMI — ACP®)

PMI Agile Certified

Practitioner (PMI-ACP®)

PMI Agile Certified Practitioner (PMI-ACP®)
is positioned to recognise and validate
knowledge of agile principles, practices and
tools and techniques across agile
methodologies.  After attending this
professional certification programme,
participants are equipped with professional
level of agile project management strategy
and skill.

Learn More:

oF

2. Financial Robotic Planner

3. Big Data usage in Insurance and Wealth
Management

4. Impact of Blockchain on Professionals who
work in intermediary

Trainer’s Profile — Dr Kelvin WAN

PMI Authorized Training Partner (PMI ATP) and Approved Trainer
Global Master Trainer of PEAKS Training and Coaching Services Company
Master Trainer and Founding iLEAP Committee Member (ExCo) of Hong
Kong Computer Society (HKCS)

Former Global Master Trainer of HSBC

Former VP PMI Hong Kong Chapter

Dr WAN is a “3H” High-touch, High-energy & Highly engaged Live Trainer and
Corporate Coach. He has been providing training and coaching to 7500+
executives from US, UK, Middle East, Asia Pacific regions and GBA on soft skills,
methodologies and company strategies in the last 20 years. Most of them
possessed over the past 20 years of experience in project environment.

Being an experienced project professional, Dr WAN, has been the global PMO Lead in HSBC to rollout a
multi-million USD learning project to 78 countries. Currently, he oversees the upskill of project
professionals, talent management, capability assessment and curriculum development for listed
companies.

Enrolment method

Scan the QR code to complete the enrolment and payment online.

RTTP Training Grant Application

Companies should submit their RTTP training grant application for their
employee(s) via https://rttp.vic.edu.hk/rttp/login at least two weeks before
course commencement. Alternatively, application form could be submitted by
email to rttp@vtc.edu.hk along with supporting documents.

Inquiry: Ms Amanda JOHN | +852 2788 5768 | amandajohn@hkpc.org


https://rttp.vtc.edu.hk/rttp/login
mailto:rttp@vtc.edu.hk

