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PLAY 4 PERFORMANCE 
THINKING IN AND OUT OF THE BOX 

Outside of the box represents your public self; 
Inside of the box represents your inner thinking

“Think Out of The Box” –you hear all the time but no one
ever tells you what The Box is. The Box represents the
boundaries of your thinking. The better you understand
these boundaries, the better you can think beyond them. 

Box application: 
Coaching & mentoring
Cross-functional collaboration 
Diversity & inclusion 
& more!

✓ The leadership box: the box provides a 
clear model for improving empathy, 

communication, coaching, creativity, & 
mindset change.  

Illustrate the various boundaries 
of our thinking and map them to a 

physical box. 
 

BOX ON / BOX OFF

That is how we make use of The Box: 


