
Agile Leadership is a dynamic approach 
designed to thrive in today’s fast-paced, 
ever-changing business environment. This 
course explores the 3 C’s of Agile 
Leadership — Communication, 
Collaboration, and Commitment — which 
form the foundation of effective 
leadership in agile organisations. 
Participants will delve into the critical role 
of an agile leader, understand the 9 
guiding principles, and identify the key 
characteristics that distinguish agile 
leaders. Emphasising problem-solving 
within agile frameworks, the course 
equips leaders to adapt quickly, inspire 
teams, and drive continuous 
improvement.

This course aims to equip learners with practical leadership skills essential for driving agile 
transformation within their organisations. Participants will cultivate the ability to enhance 
communication strategies, foster genuine collaboration among teams, and build unwavering 
commitment to shared goals, all critical for sustaining agility. They will also develop 
problem-solving capabilities grounded in agile principles, enabling them to address complex 
challenges with innovative, solution-oriented approaches. By mastering these 
competencies, learners will be prepared to lead confidently through change, empower their 
teams to embrace adaptability, and create an environment where continuous learning and 
improvement thrive.

Course Objective

Programme 
code

10017567-08

Date and time
17 September 2025 
(Wednesday)
14:30-17:30

Venue
HKPC Building, 78 Tat 
Chee Avenue, 
Kowloon, Hong Kong

Medium Cantonese

Course fee HK$1,500
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This course is subject to approval under the New Industrialisation and Technology Training Programme (NITTP) 
with up to 2/3 course fee reimbursement upon successful applications. For details: https://nittp.vtc.edu.hk.
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Course Fee: HK$X,XXX
* 75% subsidised in cost by MGS of the HKSAR Government

This approved course is 75% subsidised in cost by the Matching Grant Scheme for Skills Upgrading.
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Keith Chau

Dr Keith Chau developed his 20 cumulative and continuous years of 
professional experience in in talent management, corporate strategy 
and performance. He has engaged in business consulting and higher 
education for some years. He has been involved in major consulting 
projects for both the business, public and education sectors.

Trainer Profile

1. Scan the QR code to complete the enrolment and payment online. OR

2. Mail the crossed cheque with payee name “Hong Kong Productivity 
Council” (in HK dollar) and the application form should be mailed to HKPC 
Academy, Hong Kong Productivity Council, 1/F, HKPC Building, 78 Tat Chee 
Avenue, Kowloon (attention to Ms Jenny Fung). Please indicate the course 
name and course code on the back of the cheque and envelope. Or

Visit the registration counter of HKPC Academy, Hong Kong Productivity 
Council (1/F, HKPC Building, 78 Tat Chee Avenue, Kowloon) to enrol and 
settle the course fee. Office hours: Monday to Friday 09: 00 - 18: 00

Enrolment method

Agile Leadership

NITTP Training Grant Application
Companies should submit their NITTP training grant application for their employee(s) via https://nittp.vtc.edu.hk/rttp/login at least five weeks 
before course commencement. Alternatively, application form could be submitted to the Secretariat in person, by post, by fax or by email 
to nittp@vtc.edu.hk together with supporting documents.

Please include this NITTP application details if it’s a NITTP course
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