Strategic & Critical Thinking:
Effective Decision-making
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This course empowers you to broaden
perspectives, assessing  business
contexts strategically for effective,
long-term judgments. Enhance critical
thinking with systematic problem-
solving frameworks.

Discover 4-Dimensional Thinking —
seeing the bigger picture, thinking
ahead, wide, and with focus — to
thoroughly evaluate situations.

Master strategic frameworks for well-
thought-out decisions, driving
differentiation and organisation’s
success. Transform your approach to
challenges and opportunities!

Key Learning Outcomes

Programme Code

Date and time

Course fee

P0000226

7 August 2026
14:30-17:30

HKPC Building, 78 Tat Chee
Avenue, Kowloon, Hong Kong

Cantonese supplemented with
English terminology| Teaching
note in English

HKS2,000

(Early-bird: HK$1,800,
applicable on or before 24 Jul
2026)

*  Broaden our perspectives on how to consider issues and opportunities in a strategic manner

* Assess business context in a wider and longer-term perspective to make effective

judgements

*  Enhance critical decision making capacity by using systematic problem solving frameworks

Inquiry: Ms Casey TAM| +852 2788 5750 | caseytam@hkpc.org

Ms Winky YIM| +852 2788 6042 | winkyyim@hkpc.org
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hkPC Academy Strategic & Critical Thinking: Effective Decision-making

Workshop Outline:

* 4-Dimensional Thinking: The 4 key dimensions required to consider for evaluating a situation

* Think “BIG”: Seeing the bigger picture to make informed decisions based on internal and external
factors

* Think “AHEAD": Spotting key trends and using an investment mindset to assess risk & opportunities

* Think “WIDE”: Thoroughly considering all options available to make well thought out decisions

* Think “FOCUS”: Be clear about our core positioning to create strategic differentiation versus

competition

Trainer’s Profile - Gary LO

Gary is a seasoned trainer and TEDx Speaker with extensive corporate
experience. He spent most of his career working at some of the most admired
Fortune 500 companies including LVMH, Apple Inc., Unilever, GlaxoSmithKline
and Nestle. He is a high impact presentation winner and has made over 2,000
public speeches reaching a total of 80,000+ students globally including offline
and online.

Various top-tier corporates have invited him as an instructor, including BlackRock,
HSBC, Google, LinkedIn, Chanel, Bulgari, DFS, Adidas, L'Oreal, Estee Lauder,
Johnson & Johnson, Bayer, Walmart, FedEx, Nielsen, Cisco, AIA, Prudential,
Kimberly-Clark, Sun Hung Kai etc. Gary holds an MBA degree from the HKUST
Business School and also a Mastering Design Thinking Certificate from the MIT
Sloan School of Management.

Secure Your Seat

1. Scan the QR code to reserve a seat

2. Upon confirmation of sufficient enrolment, programme details
and payment information will be sent to your registration email.

Inquiry: Ms Casey TAM| +852 2788 5750 | caseytam@hkpc.org
Ms Winky YIM| +852 2788 6042 | winkyyim@hkpc.org
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