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HOT PROGRAMMES:

%/’ Art and Science of Influencing

In this 1-hour video, you will learn how
influencing works, understand the crucial steps
in influencing and gain the essential skills and
techniques of influencing.

Around 60 minutes
Cantonese with English & Chinese subtitles
3 390

@ﬂ Managing Team Performance

Managing team performance with the correct methods
and approaches could ensure your team is proceeding
to the correct direction. As a leader of a team, you
would need the appropriate skills and mindset to
manage and communicate with team members, which
to maintain your team’s morale and motivate your
team members to achieve set goals and targets.

Around 60 minutes
Cantonese with English & Chinese subtitles
s 3
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%” Be Design Thinking First

Design Thinking is not exclusively used by
designers. It could apply to all jobs and roles,
including engineers, corporate = management,
and entrepreneurs, who require new thoughts to
solve problems and find ways to improve
existing products, services, and workflows.

Around 50 minutes

Cantonese with English & Chinese subtitles

HK$ 380

Duration:

Course fee:

o, Generations United:
Ed

Building Bridges, Creating Synergy

In this course, we explore the generational
differences and learn how to promote teamwork,
celebrate diversity, and foster collaboration. Prepare
for the future by embracing digitalisation and
upskilling.

Around 60 minutes
Cantonese with English & Chinese subtitles
s o
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E ind Common Ground:

| Communication Techniques for Win-win Outcomes

This programme is designed to equip you with
essential communication skills and strategies
necessary to build mutual consensus, resolve conflicts,
and achieve beneficial outcomes.

Around 53 minutes
Cantonese with English & Chinese subtitles
s s

& ESG 101

This course is designed for those who do not have an
ESG and sustainable financing background in any
discipline and aim to start gaining the in-depth
understanding of ESG and sustainability developments,
green finance, and carbon neutrality.

Around 60 minutes
Cantonese with Chinese subtitles

15 700

%” ESG-Food Waste 101

This one-hour online course allows you to learn at
your own pace, providing practical strategies for
food waste management. By understanding these
strategies, you can not only reduce food waste but
also decrease greenhouse gas emissions, alleviate
environmental degradation, and work together
towards a more sustainable future!

Duration: Around 49 minutes

Cantonese with Subtitles

HKS$ 380

Language:

Course fee:

%/’ Risk and Crisis Management

This course is designed to provide you with the skills
and knowledge necessary to effectively manage crises.
You will learn how to identify the factors leading to
potential crisis, communicate effectively with various
stakeholders, resolve the crisis through mediation and
compensation, and last but not least, learn from the
crisis to mitigate the risk of recurrence.

Duration: Around 28 minutes

Cantonese with English & Chinese subtitles

Course fee: Nl €3L:{0)

& ESG-SocialImpact 101

Our Social Return on Investment course is
your first choice! The course covers good
concepts of ESG Social Return on Investment
and is suitable for both beginners and those
interested in the topic.

Around 40 minutes
Cantonese (no subtitle)
-
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