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Learning Objectives / Outcomes

* Why is influencing challenging?

* How to influence?

* What needs to be done for
different people?

* Recognise and differentiate thinking
patterns

* Foster collaboration and apply
Design Thinking with diverse
perspectives using the "P.U.S.H."
concept

* lllustrate Design Thinking through a
case study for customer-centric
success

* Encourage reflection on customer
identification, problem-solving, and
embracing constraints

» Establish clear goals

* Assign right people using appropriate
approach

* Manage team proactively

* Explore generational impacts on
organisations

» Understand varied communication
styles and information preferences
among generations

» |dentify similarities and differences
across generational groups
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Outcomes R R
: » Utilise negotiation basics in project . EEREETRAHFIES
Find Common management B Around 60
Ground: . THEBATNAZKFIIEZR minutes divided

* Grasp the BATNA negotiation

Communication . ESENEBNREIGUEER into several
Techniques for model HEBE learning
Win-win ¢ Acquire effective communication . BEEE, AEEERR sessions
Outcomes skills for shared objectives
SHHEH:  Foster win-win scenarios for lslopayibins)
EHERA BRI favorable results mZERE
E=3:0]
» Heighten crisis awareness . RARBEH R HG Around 28
 Proactively engage stakeholders . %ﬁﬁ,ﬁ% L—L@%#?H minutes divided
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s avert future crises
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» Build confidence in crisis #ZERE
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Benefits of vLearn Platform
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Cantonese contents for local learner Ho
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